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Short description:  

This course explores the psychological foundations of creativity and innovation, 

revealing how the brain generates ideas and how individuals can enhance both 

divergent and convergent thinking. Learners will understand the difference 

between creativity and innovation, and develop practical strategies to boost 

problem-solving, adaptability, and personal growth in both personal and 

professional settings. 

 

By the end of this course, learners will be able to:  

1.   Differentiate between creativity and innovation and understand their 

psychological processes. 

 

2. Identify the key traits and cognitive mechanisms (e.g., divergent vs. 

convergent thinking) that support creative thinking. 

 

 

3.   Apply techniques to boost creativity, such as brainstorming, mind mapping, 

and divergent thinking exercises. 

 

4. Turn creative ideas into practical outcomes using structured innovation 

strategies. 

5.  Recognize psychological stages of creative thinking, including preparation, 

incubation, illumination, and verification. 

 

6.  Improve emotional well-being and mental flexibility through creative 

expression and mindfulness. 

 

 

7.   Enhance problem-solving, decision-making, and adaptability in real-life and 

workplace scenarios. 

 

8.  Debunk common myths about creativity, realizing that it can be developed, 

not just an innate talent. 



9.  Strengthen leadership, collaboration, and productivity by fostering a 

creative environment. 

 

10.  Embrace innovation in everyday life, making meaningful contributions to 

personal, organizational, and societal growth. 

 

 

Curriculum Outline: 

 

Module 1:  

Lesson 1.1: Introduction to creativity and innovation  

Lesson 1.2: Relationship between creativity and innovation  

Lesson 1.3: Why are both creativity and innovation both important  

Lesson 1.4: The psychology behind creativity  

Lesson 1.5: The role of Divergent and Convergent thinking  

Lesson 1.6: Psychological factors that boost or block creativity  

 

Module 2: 

Lesson 2.1: How the Brain Solves Problems Creatively 

Lesson 2.2: Lateral Thinking: Using Indirect Approaches to Discover Solutions from a 

Psychological Perspective 

Lesson 2.3: Overcoming Fear of Failure: How Self-Doubt Suppresses Creativity – A 

Psychological Perspective 

Lesson 2.4: Psychological Triggers for Innovation: What Stimulates Breakthrough 

Thinking? 

 

Module 3:  

Lesson 3.1: Developing a Creative Routine: Daily Habits to Stimulate Innovation 

Lesson 3.2 Establishing a Collaborative Mindset 

Lesson 3.3: Overcoming Mental Fatigue: Refreshing the Mind for Sustained Creativity 



Lesson 3.4: Practical Exercises to Overcome Mental Fatigue and Creating a 

Sustainable Creativity Routine 

Lesson 3.5: Understanding Creative Confidence 

 

 

 

 

 

 


